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Vision Statement:

Maximize public technology investments in the support of education and at-risk families while increasing levels of sustainability by redeploying viable technology.
PROBLEM:

    Clackamas County Technology Services (TS) is responsible for most of the technology procured, utilized and disposed of in the operation of County government. In an effort to maximize the technology investments, TS operates in a Redeploy, Reuse & Recycle model. Basically, any equipment that is no longer utilized by its current users and still meets Technical Standards, is redeployed elsewhere in the County where it can be of use. If equipment is broken or below standards, TS will reuse whatever components available that can still be utilized elsewhere in the County (such as memory, hard drives, monitors etc). Once equipment is deemed no longer usable by the County, it is transported to the surplus storage facility for recycling by certified vendors. 
    While this keeps technology in circulation within the County, there is still a great deal of technology that is still viable but below County standards that ends up in recycling. In the past, when equipment became available, and resources allowed, TS would occasionally be able to place some of the equipment with the County School Districts. Periodically a school could utilize the equipment either in support of the school administration or in direct educational programs. However, there is still a great deal of equipment that could be donated for lack of a better process and more flexible donation policies. 

   The current limited process of donation suffers from the following problems:

· Lack of communication with the appropriate personnel in the schools

· Inability to communicate availability of equipment nor method to request the equipment

· Inability to process all potential surplus equipment that could be donated

· Lack of established procedure to process surplus equipment, make available and transfer to qualified schools

· Lack of ability to transfer equipment to private ownership in support of at risk education

· Potential liability for the County in the transfer of equipment

While not all the potential surplus equipment that is made available by TS would be useful to educational programs, there is definitely a great deal of equipment that could be utilized if just for a better process of managing the surplus technology.
Description:

In an effort to resolve the problems with the current donation process, Clackamas County formed the Non-Profit Organization called Technology for Teaching (T2 for short). The primary purpose of T2 is to provide a process by which viable surplus technology can be made available to County schools and agencies in the support of education. This includes providing an organizational structure that resolves disposition and liability issues related to the donation of equipment. 
   The organization is a 501(c)(3) corporation managed by a board comprising a combination of key County personnel and some of the receiving agencies as defined in the Organizational By-Laws. This board oversees the policies and procedures of T2 and ensures all legal and reporting requirements.
   T2 sets and implements procedures for the identification, processing, storage, announcement and eventual disposition, either to a receiving agency or recycling, for viable surplus equipment as identified by Technology Services. Such equipment could be, but is not restricted to:

· Servers

· Laptops / Notebooks / Desktop Computers 
· Printers / Scanners
· Handheld devices such as PDA

· Network Gear and supplies
· AV equipment  (monitors, speakers, TVs, switches etc)

· Supplies  (paper, toner, tapes, etc)

· Components  (memory, drives, keyboards, monitors etc)

· Other as identified

   T2 provides the legal conduit by which available equipment requested by potential receiving agencies is transferred from the County to the requesting agency. The receiving agency is transferred ownership to use the technology for institutional support, direct educational support or transference to private ownership in support of specific educational programs. Transference of ownership is in accordance with the regulations, policies and procedures as specified in the T2 Charter as approved by the T2 Board.

PROCESS:

While the process may evolve as required to fulfill the goals of T2, the basic process is as follows:

· Receiving agencies provide list of authorized personnel that can request equipment

· TS identifies viable equipment meeting surplus and donation standards

· TS prepares the equipment according to established procedures

· TS stores the equipment for up period of time as storage allows
· TS announces available equipment on secure T2 web site

·  Receiving agencies review announcements on T2 website

· Agencies indicate desired equipment on the T2 website on first come / first serve basis
· TS officially transfers equipment to T2 ownership 

· Receiving agency provides for transportation from County storage site

· T2 officially transfers equipment to agency ownership and logs receipt

· Receiving agency prepares and deploys technology as required with T2 policies

· If after 30 days equipment is unwanted, it may be reprioritized to allow County 

Fire / Life / Safety agencies request the equipment.

· If after 60 days equipment is unwanted, it may be reprioritized to allow County 

Non-Profit agencies and City governments to request the equipment.

· Unwanted equipment, after 90 days, is prepared by TS for transfer to recycling

· TS prepares required finance and legal reporting from T2 database as required

BUDGET:

The goal for T2 is to be $0 funded, at least at the onset. The County is responsible for donating:
· The surplus technical equipment

· Temporary secure storage of the equipment 

· Maintenance of the T2 Web Site

· Minimal staff time in the administrative support of T2 (legal, purchasing etc) mostly in the coordination of equipment storage and receipt.

· Minimal staff time in the technical preparation of the equipment (much would have to be done by the technology staff anyway such as drive cleansing, functional checking etc)

The County does not have any allocated funds to the support of the organization other than the resources listed above. The County will actually save funds in the costs of transportation, storage and recycling costs that would have been otherwise incurred for the equipment.
Those receiving any equipment are not required to provide funding for the equipment nor participation in the T2 Organization. The only expenses incurred by the receiving agency are:
· Transportation to receive the equipment from Technology Services Storage

· Any cost in equipment / licensing / staff time to evaluate, refurbish and stage equipment deemed usable by the receiving agency. 
· Any cost of refurbishing, repairing the equipment is solely the responsibility of the receiving agency.
The goal is to keep any costs to an absolute minimum and utilize viable surplus technology to the greatest extent possible.
POLICIES:

The following policies are enforced by the T2 Organization and must be observed by all agencies:
· There are no warranties or liability. 

· All equipment is denoted AS-IS.

· TS does not support any equipment once transferred to the receiving agency.

· Any cost of potential damages caused by the equipment is solely the responsibility of the receiving agency.

· Any licenses that may be attached to the equipment (such as Microsoft Operating Systems) is transferred to the receiving agency as well.

· Receiving agencies agree to receive the equipment for the purpose of supporting or promoting educational activities.

· Currently, priority receiving agencies must be Governmental agencies, Schools, Universities, Civic Centers or other approved organizations within Clackamas County utilizing the equipment for approved educational activities.

· Secondary receiving agencies (for unwanted equipment by priority agencies) must be County Fire / Life /Safety agencies, City Governments or other approved Non-Profits.  

· Equipment may not be sold or reallocated to not educational functions for a minimum of 1 year from time or receipt from T2 unless approved by T2.
· In case of dispute between agencies for rights to available T2 equipment, the T2 Administrator has final decision.
· Agencies will notify T2 Administrator when there is any change in the authorized agency personnel that are allowed to request / receive equipment on behalf of the agency.

STAFFING:

Staffing requirements for T2 are minimal. The following personnel are required only periodically as needed for the management and operations of T2:
· T2 Board of Directors. As defined by T2 Bylaws. Part time positions that provide oversight, direction and required expertise to T2.

· TS Technical staff in the processing and storage of T2 allocated equipment 
· Receiving agency authorized personnel for the review of available equipment, transportation of received equipment, and any required configuration of equipment to meet the needs of the receiving agency. 
APPROVALS:   

The following Technology for Teaching Board Members have approved this charter replacing all previous charters effective this date   MONTH  DAY  YEAR.

______________________________________________

   XXX XXXXXX               Executive Sponsor

   XXXXXXXX                   Clackamas County

______________________________________________

   Dave DeVore                    T2 Administrator

   Deputy CIO                      Clackamas County

______________________________________________

   Dave Cummings               Technology Sponsor
   Director / CIO                  Clackamas County
______________________________________________

   Ed McGlone                     Legal Sponsor
   Senior Legal Counsel       Clackamas County
______________________________________________

   XXXXXXXXX                School Representative

   XXXXXXXXX                XXXXX School District
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