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I.        NAME

Clackamas County Technology for Teaching  (T2)
II.       Vision Statement
Maximize public technology investments in the support of education and at-risk families while increasing levels of sustainability by redeploying viable technology.
III. BOARD OF DIRECTORS
1. The Board of Directors shall serve without pay or compensation 

2. The Board shall consist of 7 members

3. The 7 members shall consist of 6 Employees / Elected Officials of Clackamas County and 1 Employee of a Clackamas County School District
4. Board members have no term limits and may serve as long as they wish,  meet eligibility requirements, or replaced by their agency management
5. Vacancies by Clackamas County members shall be replaced by either:

a. The appropriate staff replacement at the County or

b. Eligible staff replacement appointed by the Board

6. Vacancies by School District staff shall be replaced by request for submission of eligible staff from the School Districts and final appointment by the Board.

7. Board members who need to be absent during a meeting may send a proxy for representation.

8. Board members must meet the following eligibility requirements:

a. Actively employed / elected staff of their agency (Clackamas County or School )

b. Able to represent the knowledge and authority of the particular board position they hold within their agency (see Officers)

c. Able to actively participate in periodic Board meetings or email discussions

d. Have no personal stake or benefit from Board position (see Conflict of Interest) 

e. Board members must resign from the Board upon termination of employment from their agency.
9. Interim Board members may be appointed by the Board upon a position vacancy until the position can be filled.

IV.       OFFICERS
The Board of Directors not only provides management oversight for T2, their respective 

officer positions also provide crucial expertise and authority for particular functions required
by T2 based on the function they perform within their agency. The 7 Board of Directors
positions consist of the following:

          Position                                                                         Agency Role
Executive Sponsor                                                  Clackamas County – Senior Management
Administrator                                        Clackamas County - Technology Services Management
Technology Sponsor                                                     Clackamas County - CIO
Legal Sponsor                                                       Clackamas County – County Counsel
Finance / Purchasing Sponsor              Clackamas County – Finance/Purchasing Management
Policy Sponsor                                                      Clackamas County - Administration
School Representative                                        School District – Appointed Employee
· From the 7 positions, 1 Chair and 1 Vice-Chair will be elected by the Board of Directors

· The Chair shall preside at all Board Meetings

· The Vice-Chair shall assume duties of the Chair in case of Chair’s absence

· The Executive Sponsor is responsible for representing the County’s interest and direction

· The Administrator is responsible for day to day functions of T2, organizing the Board Meetings and Agenda and point of communication with School Districts
· The Technology Sponsor is responsible for setting equipment standards and policies

· The Legal Sponsor is responsible for reviewing all legal functions of T2

· The Finance/Purchasing Sponsor is responsible for reviewing financing functions

and tracking all financing reporting required

· The Policy Sponsor is responsible for reviewing policy in accordance with County policy
· The School Representative is responsible for voicing the needs of the Schools and feedback on the effectiveness of T2 is supplying useful technology 

V.       COMMITTEES
The Board may appoint standing and ad hoc committees as required. 

VI.       MEETINGS

1 – Regular Board meetings shall be had twice a year. One in August and one in February 


based on the availability of Board members and their calendars. 
2 – Special meetings may be held at any time when called for by the Chair or a majority of 


Board members.

3 – Agendas will be provided by the T2 Administrator one week prior to the meeting.

VII.  VOTING

1- A majority of board members constitutes a quorum
2- In absence of a quorum, no formal action shall be taken except to reschedule 
3- Passage of a motion requires a simple majority (4 of 7 members)

4- Changes in the Bylaws, Charter or other policies must be approved by the Board

5- Procedural changes in operations, technical standards or day to day procedures can be approved by the T2 Administrator
VIII.  CONFLICT OF INTEREST

Any member of the Board who has a financial, personal, or official interest in, or conflict (or 

appearance of a conflict) with any matter pending before the Board, of such nature that it 

prevents or may prevent that member from acting on the matter in an impartial manner, will 

offer to the Board to voluntarily excuse themselves and will vacate their seat and refrain from 

discussion and voting on said item.
IX.       FISCAL 
1 – The fiscal year of the Board shall be the same as Clackamas County
2 - The goal for T2 is to be $0 funded. The County is responsible for donating:
· The surplus technical equipment

· Temporary secure storage of the equipment 

· Maintenance of the T2 Web Site

· Minimal staff time in the administrative support of T2 (legal, purchasing etc) mostly in the coordination of equipment storage and receipt.

· Minimal staff time in the technical preparation of the equipment (much would have to be done by the technology staff anyway such as drive cleansing, functional checking etc)
3 - The County does not have any allocated funds to the support of the organization other 
     than the resources listed above. The County will actually save funds in the costs of 
     transportation, storage and recycling costs that would have been otherwise incurred for the
     equipment.
X.        AMENDMENTS
These by-laws may be amended by a majority vote of the Board members present at any meeting provided a quorum is present.
APPROVALS:   

The following Technology for Teaching Board Members have approved these Bylaws effective this date   MONTH  DAY  YEAR.

______________________________________________

   XXX XXXXXX               Executive Sponsor

                                             Clackamas County

______________________________________________

   Dave DeVore                    T2 Administrator

   Deputy CIO                      Clackamas County

______________________________________________

   Dave Cummings               Technology Sponsor
   Director / CIO                  Clackamas County
______________________________________________

   Ed McGlone                     Legal Sponsor
   Senior Legal Counsel       Clackamas County
______________________________________________

   XXXXXXXXX                School Representative

   XXXXXXXXX                XXXXX School District
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