ID Task Name Qtr 2 Otr 3 Otr 4 Otrl Qtr 2 Otr 3
Mar | Apr [ May [ Jun [ Jul [ Aug | Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr [ May [ Jun [ Jul [ Aug

1 Start 4} 4/18

2 Contract with Consultant ‘:I

3 Model Design |:|

4 Get EDU Forecasts 4} 4/18

5 Develop Interim Model —

6 Develop Capital Plans Near Term H

7 Interim Capacity Cost Estimate |:|

8 Kellogg Near Term Imp Cost Est |:|

9 Tri-City SD Capital Est |:|

10 Operating Cost Est "

11 Tri-City Plant Interim Ops Est |:|

12 Kellogg Plant Interim Ops Est |:|

13 Run CCSD Interim Model |:|

14 Run Tri-City Interim Model |:|

15 Prepare Interim Report |:|

16 Bond Sale Preparation |

17 Sel Bonds ‘ 7/1

18 | Develop Long Term Model —

19 Develop Capital Cost Long Term ﬁ

20 Kellogg Long Term Imp Cost Est |:|

21 New Plant Cost Est |:|

22 Collection System Cost Est |:|

23 Tri-City SD Long Term Cost Est |:|

24 Operating Cost Long Term ~

25 Tri-City Long Term Ops Est |:|

26 Kellogg Long Term Ops |:|

27 New Plant Ops Est |:|

28 Collection System Ops Est |:|

29 Run CCSD Long Term Model |:|

30 Run Tri-City Long Term Model |:|

31 Prepare Long Term Report ,_l

Task | | Milestone ‘ External Tasks l ‘
B;otjee:c\t/;/eF(ijnjrlcgi%;Nork Plan Split e Summary _ External Milestone ‘
Progress I Project Summary ﬁ Deadline @

Page 1




